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Path Solutions joins CIBAFI, the world renown General Council for Islamic
Banks and Financial Institutions

March 29, 2016 - Kuwait-based Path Solutions is happy to announce that it has joined CIBAFI, the General Council
for Islamic Banks and Financial Institutions as a member. CIBAFI is an international organization established in
2001 and headquartered in the Kingdom of Bahrain. It is affiliated with the Organization of Islamic Cooperation
(OIC).
CIBAFI represents the Islamic financial services industry globally, defending and promoting its role, consolidating
cooperation among its members and with other institutions with similar interests and objectives.
With nearly 120 members over 30 jurisdictions, representing market players, international intergovernmental
organizations, professional firms and industry associations, CIBAFI is recognized as a key player in the international
Islamic finance marketplace.
Path Solutions’ membership with CIBAFI will serve as an excellent opportunity to collaborate with the renown
institution to advance the development of the Islamic financial services industry and to benchmark and further
ensure conformity of the company’s Islamic software solutions and services with the Sharia.
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Path Solutions wins key banking account in Pakistan
The IT firm signs landmark iMAL deal to convert Summit Bank into a full-fledged Islamic bank

March 15, 2016 - Summit Bank, a major Pakistan-listed
bank today announced that it has signed a landmark
deal with Path Solutions, the global core banking
software and services company, to implement iMAL
core banking system in the bank’s Karachi Head Office
and its 192 branches across Pakistan.

“Summit Bank is committed to using innovative
technology to achieve faster time to market for new
banking products, create a more efficient branch
network, offer superior customer experience and
streamline its operations. Working with Path Solutions
will help the bank to achieve these goals”, he added.

Headquartered in Kuwait, Path Solutions will lead one
of the major technology-based transformation projects
to upgrade Summit Bank to the next-generation core
banking platform, as part of the bank’s strategic focus
to convert its conventional banking business to Islamic
banking, to meet rising customer demand for modern
banking products, and to gain a competitive edge in
Pakistan’s growing banking industry. The iMAL core
banking system will replace legacy system hPLUS from
BiLOGiC Systems Inc.

Mohammed Kateeb, Path Solutions’ Group Chairman
& CEO said, “We are delighted to cooperate with
Summit Bank as their strategic IT partner. This win
will enable us to further consolidate our leadership
position in Pakistan, a key focus market for our banking
technologies. Path Solutions has built a vast amount
of knowledge and expertise in the banking sector. We
have a 100% successful implementation track record
at over 100 clients worldwide, and I believe we have
proven to Summit Bank that we develop, implement
and maintain the best core banking system with the
help of the best business and technical engineers and
consultants in the market, which will enable them to
add real value to their customers and continue to be
an innovator in Pakistan. We look forward to further
strengthening our relationship with Summit Bank and
supporting them achieve their goals”.

The new core banking system from Path Solutions
is expected to positively impact Summit Bank’s
banking operations, as the new system uses stateof-the-art technology which will cover among others
the following functionalities; CSM; Islamic profit
calculation; Islamic treasury; trade finance; fixed
assets; conventional deposits; conventional loans and
conventional treasury; BI and risk management. It also
provides an open architecture which allows for the
easy interfaces with external systems, as well as easy
delivery of regulatory reports; and integrates with a
state-of-the-art AML solution.
“As one of the most complex core banking
transformations in Pakistan, including the challenges of
parallel conventional and Islamic banking operations,
the selection process was extensive”, commented Syed
Muhammad Anwar Lutfullah, Group Head Information
Technology & Payment System at Summit Bank.

“It was important for us to select a
reliable technology partner offering
robust core banking system that
could provide a feature-rich Islamic
banking experience while facilitating
the conventional banking business
during the transition period”.

Summit Bank chose to deploy the
award-winning iMAL core banking
system after evaluating a number of
other competitor offerings, including
T24 from Temenos, AutoBANKER
from Autosoft Dynamics, and
Flexcube from Oracle FSS.
Path Solutions has over 20 years of market experience
developing and implementing comprehensive,
modularized and fully-integrated Sharia-compliant
software solutions for the Islamic financial services
industry. The company also recently signed a strategic
partnership agreement with Wifak International Bank
in Tunisia, outcompeting a number of rival companies
in the bid.
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About Path Solutions
Path Solutions is a leading information technology
solutions provider offering a broad, deep spectrum of
Sharia-compliant integrated solutions and services to
the Islamic financial marketplace.
Designed to meet the needs of modern Islamic
banking, Path Solutions’ turnkey solutions are based
on an open, flexible architecture and an established
deployment methodology. They have been tested
and implemented at some of the world’s most
sophisticated Islamic banks, Islamic banking windows
as well as conventional banks converting into Islamic
banking operations.
The company’s flagship product - iMAL, provides a
complete suite of Islamic banking applications with a
rich sweep of functionality and features, addressing
Sharia compliance, local and regulatory requirements.
The system is built on the JEE platform and is SOA

compliant. iMAL runs as a web application and can be
deployed in a multi-tier setup environment.
Path Solutions has built a leadership position by
continuously innovating in differentiated, missioncritical software solutions to stay at the forefront of
the Islamic financial industry. iMAL is a perfect fit for
the vertical markets. With significant architectural
renewal through componentization and web
deployment, iMAL offers particular appeal to Islamic
financial institutions willing to take advantage of the
flexibility, reliability, scalability and portability that
this platform offers.
Path Solutions’ team of qualified professionals and
complementary solution partners have an unparalleled
ability to address regulatory and Sharia compliance
requirements at both international and regional
levels. Armed with deep industry expertise and fieldtested best practices, the company’s team strives to
provide the highest quality services to clients all over
the world.

About Summit Bank Ltd
Summit Bank Ltd is one of the fastest growing commercial banks in Pakistan, which in a very short span of
time, has expanded its network across the country. Also targeting to be a universal bank in terms of providing
products and services to all key segments of banking i.e. Corporate and Investment Banking, Islamic Banking,
Trade Finance, Commercial Mid Market / SMEs, and Consumer Banking. It commenced its operations in
August 2006.
The Pakistan operations of Rupali Bank Limited were acquired by Arif Habib Securities Limited under
the Scheme of Amalgamation approved by the State Bank of Pakistan. The name of Rupali Bank Ltd was
subsequently changed to Arif Habib Rupali Bank Ltd, and then finally to Arif Habib Bank Ltd in October 2007.
On 31st March 2010, Suroor Investments Ltd, a company incorporated in Mauritius, acquired 59.41% stake
in Arif Habib Bank Ltd from Arif Habib Securities Ltd, and on 18th August 2010, Arif Habib Bank Ltd was
rebranded as Summit Bank Ltd.
Suroor Investments Ltd, also entered into share purchase agreements (SPAs) with majority shareholders of
MyBank Ltd and Atlas Bank Ltd, who after completion of the transactions have merged in Summit Bank Ltd
expanding the bank’s geographical outreach with a network of 192 Real-Time Online branches across the
country. In line with the management’s vision of making Summit Bank a front runner amongst its peer banks,
this merger has brought synergies and access to a wider range of markets and customers.
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Path Solutions signs up Wifak International Bank, its 1st iMAL client in
Tunisia
The company identifies Islamic banking as key focus area in the country

February 8, 2016 - With a view to adhering to Islamic
principles, enhancing operational efficiency and
customer service, Wifak International Bank (“WIB”)
is all set to implement the new iMAL Islamic banking
and investment system.

Five shortlisted system vendors were invited
and competed in the bid. Both the technical
and financial evaluation of the bidders,
including a comprehensive assessment of
product demonstrations were conducted by
the Management Bid Evaluation Committee
in coordination with the bank’s IT department,
in accordance with the criteria set for the
purpose. All in all, Path Solutions was found to
be the most successful bidder, and awarded this
strategic contract following the endorsement
of the decision made by the bank’s Board of
Directors.
Wifak Bank is a continuation of the leading well known
El Wifack Leasing, listed on the Tunis Stock Exchange. In
2013, El Wifack Leasing had filed a request to convert
into an Islamic bank for which it has obtained approval
from the Central Bank of Tunisia in 2014. It has then
increased its share capital from 20 to 150 MTD.

Speaking on the sidelines of the signing
ceremony, Mohammed Mellousse, General
Manager of Wifak Bank said, “The new Islamic
core banking system from Path Solutions is
expected to usher a new era whether in Sharia
compliance or in the modernization of our
banking operations, as the new system uses
state-of-the-art technology that will greatly
support the ambitious plan of our bank to
provide a host of Sharia-compliant services to
our customers in a sustainable way”.
Mohammed Kateeb, Group Chairman & CEO, Path
Solutions commented, “More and more banks in
North Africa are turning to Path Solutions to ensure
compliance with the Sharia and all applicable rules
and regulations, and to achieve greater flexibility and
efficiency in their operations. We are pleased that our
Islamic banking system was selected by Wifak Bank
as a key component of its move to a modern Shariacompliant technology platform. We are confident
that iMAL will meet Wifak’s current and future
requirements and boost its operations and services
manifold”.

After a thorough evaluation process, Wifak Bank,
the third Islamic bank in Tunisia, chose to work with
Path Solutions, an undisputable worldwide leader in
the Islamic financial services sector. According to the
Management Bid Evaluation Committee, the news was
damaging to the competition. Apart from automating
business processes and reducing costs, the bank’s IT
investments are made primarily to fully comply with
the provisions of the Sharia, provide diversified and
unique Islamic banking products to its customers and
grow its market share.
Path Solutions is said to be increasing its penetration
substantially in North Africa due to the high demand
for Sharia-compliant banking technologies, following
amendment of existing laws to allow for the creation
of Islamic banks.

About Wifak International Bank
Tunisia’s third full-fledged Islamic bank, Wifak
International Bank (“WIB”) has received an
injection up to 30 percent of the bank’s capital
from the Islamic Corporation for the Development
of the Private Sector (“ICD”) and 10 percent from
the Caisse des Dépôts et Consignations (“CDC”).
A technical assistance agreement has also assigned
ICD to assist with the complete conversion of
the company El Wifack Leasing to comply with
Sharia law. ICD will attend the new entity in the
conversion process by mobilizing more support
teams in key areas of project management,
compliance with Sharia, treasury, accounting,
human resources, information system, marketing
and regulations.
The strategic development plan of the new
entity aims to overcome the limitations of a
single business product (leasing), and to seize
the opportunity of diversifying its offering by
proposing Islamic financial products and services
to a growing customer base.
Wifak Bank will start offering Sharia-compliant
deposits through eight branches. Aiming for a 1.5
percent share of Tunisia’s total banking market,
the bank expects to open 51 new branches
between 2016-2020.
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Path Solutions’ Company Meeting 2016 hosted at Le Bristol Beirut

March 25, 2016 - Path Solutions Group recently held its Company Meeting 2016 on Wednesday 23rd March at
Le Bristol Hotel in Verdun. This is the one time of the year when the management is able to bring the whole
team under one roof to discuss the state of the company, review professional services and support activities,
Path Solutions’ product roadmap and assess the effectiveness of the sales pipeline.
During the meeting, the company’s Group Chairman & CEO, Mohammed Kateeb reviewed both the company’s
overall operational performance, the successes and challenges encountered in the past year, and unveiled
an updated vision and some ambitious plans for 2016, setting the stage for the next phase of the company’s
leadership and growth in the Islamic financial services industry.
This year, a senior and junior employee were invited to share their experience at Path Solutions with the aim
to advance best practice in workforce engagement, to foster a company-wide sense of ownership of challenges
and achievements and to advance individual performance and sustainable business growth. Senior PE members
also demonstrated two new standalone modules released in 2016, embedding user friendly interface and
other key features.
Path Solutions’ strategy in 2016 will focus on the execution of the company’s proven business model, and thus
driving execution in key areas of the business that are critical to its clients – product quality, support and cost;
and hence its goals for this year focus on three major areas:
• Delivering superior product quality
• Implementing world-class client support
• Ensuring competitive pricing model.
Path Solutions’ annual meeting creates a one-of-a-kind gathering for all teams to share information and
inspiration, with a view to enhance business climate and increase company revenues. This is also a time to
create bonds with new hires, feel recharged and excited for another great year!
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Islamic Banking Technology Partner of IFIF Sudan 2016

February 11, 2016 - Held under the patronage of the
Government of the Republic of the Sudan, the Central
Bank of Sudan and the Ministry of Finance & Economic
Planning, and in strategic partnership with Bank of
Khartoum, the ‘2nd Annual International Forum on
Islamic Finance (IFIF 2016)’ hosted 200 dignitaries,
central bank representatives, ministers, C-level
bankers, thought leaders and experts from across
Africa and the Middle East on 9 & 10 February at Al
Salam Rotana Hotel in Khartoum.
Organized by MEGA, the two-day forum was an
outstanding platform for critical discussions on
developing effective regulations and supervision of
Islamic finance to flourish in Africa, thus putting the
continent’s Islamic finance industry on a level playing
field with conventional finance.
Its primary aim was to highlight the experience
of Sudan’s Islamic banks in funding large-scale
infrastructure projects, improve trade flows and spur
funding for micro, small & medium-sized enterprises
under the theme “Innovation, Inclusion and
Infrastructure”. These areas are of key importance to
Africa and represent the most significant opportunity this area being the leader of the world’s number one
for Islamic finance to contribute to the growth of the Islamic core banking system provider, and providing
non-financial economy.
insights into what needs to be done to bring Islamic
technology and financial services to the underserved
Sudanese market.
Moreover, IFIF 2016 hosted the launch of the ‘Sudan
Islamic Finance Report 2016’ jointly prepared by
the Islamic Research and Training Institute (IRTI) and
the General Council for Islamic Banks and Financial
Institutions (CIBAFI), in collaboration with Bank of
Khartoum.

Besides being the Islamic Banking Technology Partner
of the most significant gathering for Islamic banking
and finance experts in Africa, Path Solutions was
represented by its Group Chairman & CEO Mohammed
Kateeb, who took part as a guest panelist in a session
entitled ‘Bringing FinTech and Mobile Payments to
Under-Banked Markets’, relating his experience in
10
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Internal Training Sessions

iMAL*TFA Training
The Corporate Academy at Path Solutions offered a
series of trainings on the Trade Finance module to new
company employees. The trainings involved two sessions
and were delivered by Ali Houssary, Principle Consultant Professional Services, in Lebanon from December 8 till 14,
2015 and in Kuwait, India and Pakistan on December 15,
16, 17, 21 and 22, 2015.

• iMAL*CustomerServiceManagement provided by
Mireille Zakarian, Senior Consultant - Business Support on
January 28 & 29.
Interest Calculation for Non-Banks

New business functionalities in iMAL*Accounting,
iMAL*CSM and iMAL*BatchProcessing modules have
been launched with regard to the interest calculation of
non-banking institutions, where iMAL can now be used
for auditing the calculation of interest in non-banking
The trainings’ main objectives were:
institutions managing big portfolios containing a variety of
• To explain the Trade Finance products from a business accounts.
perspective
• To define product workflow
The Corporate Academy at Path Solutions offered two
• To list all types of accounting entries at each level
training sessions to company employees based in Lebanon,
• The SWIFT messages involved in Trade Finance
to keep them updated with the new functionalities in iMAL
• To explain functionalities of Trade Finance and the link Islamic banking system. These sessions were given by Hani
with other iMAL applications
Zaza, Associate QA Engineer in PE from March 14 till March
• To clarify the charges behavior and define each option 16, 2016.
affecting them.
New Hire Induction Session

Client Training

One of the most important functions of the Human
Resources staff is to provide new employees with a warm iMAL JAVA Release: KFH Kuwait Workshop
welcome, some information about the company and its
The iMAL JAVA release one-day custom-made workshop
policies.
which took place in Beirut R&D centre on Thursday
Following the Orientation Session, the Corporate Academy February 11, 2016 included extensive hands-on experience
offered a series of introductory and preliminary programs and demonstrated the strengths of iMAL Islamic banking
to introduce new comers to the industry, the market, system using latest JAVA technology, with a focus on the
the company clients, and Sharia-compliant applications different applications related to Treasury & Investment
Banking modules.
developed by Path Solutions.
The series of sessions kicked off with an Induction Training
on January 19, 2016 given by Elissar Saad, Manager of
the Corporate Academy, in which she demonstrated the
difference between Islamic and Conventional Banking, as
well as a brief on the different modules of iMAL Islamic
Banking & Investment System.
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The objective of the workshop was to actively demonstrate
the company’s advanced technology platform - iMAL
14 capabilities, built using JAVA Enterprise Edition (JAVA
EE) technology with significant functional and technical
enhancements to help accelerate time-to-market. The
workshop included as well a quick overview of the latest
iMAL applications and iMAL business roadmap.

The above training was followed by some overview
KFH Kuwait attendees were very interactive and showed
sessions on the below iMAL modules:
• iMAL*SADS, iMAL*Accounting and iMAL*BatchProce- significantly higher levels of confidence during the
ssing given by Josephine Azizi, Senior Consultant - Business workshop.
Support on January 20, 21 and 22

very much interested to register for iMAL certification
once it’s launched. I believe other participants will be
interested too”.

Waleed Rasheed Suwaidan, FX Market Chief DealerTreasury at KFH Kuwait said: “The workshop was very
useful in shedding the light on the new iMAL platform
and the presenters did a great job in highlighting the allaround benefits of the system. I would like to thank them
for a job well-done and for their generous hospitality”.
While Muhammed Amin Dandia, IT Business Relationship
Manager, IT Program and Demand Management at KFH
Kuwait commented: “It was a very good opportunity
to meet with your professional team. I was very much
impressed by their professionalism and deep knowledge
of Islamic banking. We learned some useful product tips
which will help us in meeting our strategic plans. And I am

Lastly, Waheed Abdul Sattar, Assistant Manager-Treasury
Back Office at KFH Kuwait concluded, “This one was a
very useful demonstration of iMAL new features and
functionalities which will certainly be helpful in our
banking operations. We appreciate the high level of
professionalism of Path Solutions’ team and for always
being accommodating for training purposes. They have
covered most of the modules in a very short time”.
In addition, the presenters from the different departments
at Path Solutions were very conducive, elaborating on the
tangible business benefits of the next-generation iMAL
JAVA platform being:
• More useful for bank users
• Easier to develop
• Easier to install and maintain, and keep secure
• Easier to grow as business grows.
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Mr. Muhammed Jah
Chairman
Arab Gambian Islamic Bank - The Gambia
Arab Gambian Islamic Bank (“AGIB”), the only Islamic bank in Gambia, has opted for Path Solutions’
iMAL as its centralized Islamic core banking platform.
iMAL was considered by the bank senior management as a truly world-class Islamic software system
that will enable AGIB to walk tall as a bank with ultra-modern banking technology.
AGIB has successfully gone live on iMAL R14 version last November and is taking now full advantage
of this revolutionary web-based cloud-ready technology making it the bank of choice not only for the
Muslim Uma’ah, but for the community as a whole.

• Why did AGIB decide to implement a new system?
We’ve decided to implement a new system due to the
rising demand in the country for innovative banking
products that are in line with the Islamic law.
• How was the system selected?
We selected it through market research.

• What functionality does the system cover?
The system covers Branch Automation, Islamic Profit
• What companies/systems did you look at?
We looked at the systems of a number of international Calculation and Distribution, Retail and Corporate
Islamic Financing, Trade Finance, Provisioning, Islamic
core banking providers.
Treasury Operations, Central Bank Reporting and
Credit Bureau, SWIFT and RTGS Interfaces, Clearing
• What were the main criteria for selection?
Well, to have a comprehensive Sharia-compliant Interface and Data Migration from a legacy system.
solution with end-to-end functionality to address
increasing demand for Islamic banking products and • Tell us about the different stages of the project
implementation:
services in Gambia.
The project implementation includes three phases:
Phase 1 aimed at replacing the existing core banking
• Why was iMAL chosen?
Because iMAL is the most appropriate solution for solution covering branch automation, customer
meeting the needs of a burgeoning Islamic banking service management, Islamic financing, provisioning,
treasury operations, trade finance operations, central
segment in the country.
bank reporting, profit calculation & distribution, credit
bureau interface, data migration and other interfaces.
• What technology did it replace?
Phase 2 aim at launching AGIB’s internet and mobile
It has replaced an in-house IT software system.
banking services.
Phase 3 will cover the automation of Sukuk
• When was the contract signed?
management, fixed assets management and FATCA
The contract was signed end of 2014.
regulation.
• When did the implementation begin?
The project implementation was launched on 20th of
April 2015.
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• Was there a lot of customization of the system?
AGIB has implemented the latest version of iMAL
Sharia-compliant core banking system and bestpractice model bank database which are built based
on years of experience in the Islamic banking industry.
Customizations were done, limited to the interfacing of
iMAL with bank’s third party systems, and compliance
with central bank regulations.
• What other systems/applications iMAL is integrated
to?
Clearing interface (BFI system), credit reference
bureau interface (internal central bank system), SWIFT
interface (SWIFT Alliance system), and ATM integration
(GamSwitch).
• What stage is the project at now?
The implementation project phase 1 was successfully
completed on 9 November 2015. Since then, AGIB
is operating with the latest version of iMAL banking
solution. The implementation of phase 2 modules
is currently in progress aiming to rollout additional
products and services covering internet and mobile
banking solutions which will be offered to clients in a
couple of days.

• Do you have any third parties such as consultants
or integrators helping you with the implementation?
The IT infrastructure and networking was supported
and assisted by AGIB’s partner QCell.
• Did you find any challenges with the transition prior
to the Go Live?
A major challenge faced during the project
implementation was related to the existing data
extraction and cleansing. AGIB was running its business
using several tools, therefore the data was scattered
in several databases and files. AGIB’s IT team worked
hand-in-hand with Path Solutions’ subject matter
experts to overcome this challenge with the minimum
delay possible.
• Was the Go Live a “big bang” or phased?
The entire core banking solution was replaced and
launched in a “big bang” approach covering AGIB’s
entire branches including the head office. Additional
modules covering new products and services are
planned to be launched in phase 2 and phase 3.
• Does Path Solutions have an onsite team?
They had an onsite team during phase 1 implementation
only.
• What advantages will the new technology bring to
AGIB?
This new ultra-modern banking technology will make
AGIB the bank of choice not only for the Muslim
Uma’ah, but for the community as a whole.
• Anything else you’d like to add?
iMAL is a truly world-class Islamic banking software
system that will bring AGIB tangible benefits in the
way it runs its business; allowing the bank to bring
new Islamic banking products to market more rapidly.
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DOES THE ISLAMIC FINANCE INDUSTRY VALUE ITS PEOPLE?

By Mr. Muhammad Joydip Lahiri Abdullah

Talent development, professionalism, ethical and
social responsible financing, green Sukuk, impact
investing, the list of new developments that the global
Islamic finance industry has to contend with is ever
growing. Given its growth, and rapid acceptance,
globally the Islamic finance industry is poised to move
to the next level. Yet this transition can only occur if
the industry is willing to embrace innovative ideas and
take cognisance of the socioeconomic changes that
have come about in the past decade.

One of the issues the Islamic finance industry is
attempting to focus on is that of having a common,
globally accepted accreditation standard in Islamic
finance education. Key areas of leadership, critical
thinking and socially responsible investing have all
crept into the conference circuit this year, as the appeal
of the Islamic finance framework increases globally.
This is a huge change from even two years ago when
the conference circuit would primarily be focusing on
capital markets, regulatory and financial instruments.

If one were to attend any one of the numerous industry
conferences, summits and forums, one would note
that the agenda revolves more around these issues
and less and less on the localized technical issues.
Most recently, the areas of ethical finance and social
responsible investment along with topics of leadership
and talent development have been discussed in
parallel to relevant discussions on the convergence of
the Islamic finance and Halal industries. As more and
more industries understand the efficiency of Islamic
finance and as key industries of Muslim fashion,
technology and tourism specifically grow, the demand
for the right talent with leadership and analytical
abilities and responsible investment skills benefiting
society is on the rise.

This has created a challenge. A challenge of finding
experienced thought leaders from within the industry
and from academia, to identify and lead critical
developments in order to benefit the global industry.
Unlike other industries, the modern-day Islamic
finance industry is but a couple of decades old and
lacks historical data in key soft skills areas. Soft skills
areas were primarily managed through the talent
own ability and managerial experience while the
organization and the industry focused on technical
competencies in driving growth.
The global economic crisis, the changing socioeconomic
behavior of the global workforce and the social
adoption of technology has resulted in creating an
external environment wherein now Islamic finance
organizations have no choice but to seek talent with a
specific combination of soft skills and critical thinking
expertise in order to keep the growth momentum and
expand. This search has led to identifying the gaps that
exist currently.

The global Islamic finance industry
has a responsibility to ensure that
these needs are fulfilled in order to
ensure the industry, and its ancillaries,
progress to the next level.
I first wrote on this in the article titled ‘Talent
development in the Islamic finance industry – is it
really necessary?’ published in the IFN 31st July 2013
issue. Has much changed since then?
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GAPS
At the end of 2014, the Finance Accreditation Agency
in collaboration with Redmoney Group published
‘The Talent Development Survey 2014’ report. This
report showed the key gaps in developing competent
talent that covered the full spectrum from academic
knowledge to the quality of training programs to
the lack of internationally recognized continuous
professional development standards.

With all the pressures of bottom line numbers within
a fixed timeline, would global Islamic finance industry
institutions pause to look at the bigger picture? Have
they got the message that talent is what makes or Key talent-related gaps highlighted are as follows:
• Shariah expertise, sound Islamic finance academic
breaks organizations?

knowledge and practical experience were cited as
lacking.
• In the content area, more case studies and classroombased training or face-to-face training were flagged as
‘preferred’ over online training with current online
training programs being perceived to be of a poor
standard.
• Instructor experience, practical training and content
for sector specialization were three key factors cited
for improvement.
• While cost, the reputation of the service provider
and program content were cited as key factors in
selecting a training program, the lack of globally
accepted industry-wide standards and the inability to
provide customized quality programs were flagged as
key reasons leading to poor competency skills.
• Transference of learning with a periodic review
of competency and the availability of experienced
facilitators were also cited as lacking.
• Global accreditation is seen as the quality stamp and
acceptance of a particular training program.
• Industry executives agree that a structured learning
and development program will assist in career
progression and cross-border career opportunities.
At the end of 2015, a brilliant, first-of-its-kind report
on human capital challenges with a focus on what is
needed for talent development in the Islamic finance
industry was published. The report titled ‘The Human
Capital Challenge: Shaping The Future’ was from the
UK-based organization Simply Sharia Human Capital
and was an excellent report that put the spotlight on
critical areas of talent development for the industry.
There are reports, articles and papers looking at the
manpower headcount and knowledge competency
requirements but this report approaches the issue of
talent development from the holistic perspective of
taking the environment the industry is operating in,
and the socioeconomic changes that have impacted
on people into account and recommends key goals
for the industry to achieve in order to have beneficial
talent development.
The report lays out the status, and moves on to
recommending a probable way forward, in key
areas of talent development within an organization,
human resource and its function in managing talent
development, recruitment, employment, skills,
education and knowledge transfer, Shariah knowledge,

the Millennials (also known as Generation Y) entering
the workforce and, most importantly, leadership
development of talent.
The uniqueness of this report stems from its
contributors. They are among the most committed,
dynamic champions of the global industry who are
practitioners. They have, individually, addressed these
key issues and put forth solutions as to how talent can
be nurtured, motivated and retained in order to give
the industry long-term sustainability.
Given these two sources of compelling data, within
a span of one year of each other, this begs the
question: Why is the industry not focusing on talent
development? To answer that, we need to look at
what the Islamic finance industry can do for managing
the talent it needs.
The starting point for the industry would be to look
around its environment to see and understand how
people are behaving and what people want out of
a career. The increasing pace of adoption of various
digital technologies has created a new behavior among
people with regards to how they source knowledge,
information, and learning. Social groups are now a
norm holding tremendous sway in influencing power.
These developments have led to digital disruption
of age-old business models within industry sectors.
Finance is not unscathed with fintech now re-writing
history in many conventional financial sectors.

People are what make organizations
successful. People, by nature, are
emotional beings who want to be
recognized, appreciated and who want
to contribute to the development of
their family and society. Organizations
are just empty entities and the people
that organizations have are what make
them. Simple enough and yet we do
not seem to have seen a focus on
people in terms of talent development.

About Mr. Muhammad Joydip Lahiri Abdullah
Mr. Joe Abdullah is a strategy and brand marketing executive with substantial experience in executing brand marketing, leading
and implementing a broad range of corporate growth and realignment initiatives across industries in Asia.
He is the Head of Strategic Planning & Corporate Affairs at INCEIF - The Global University of Islamic Finance and writes on
leadership and culture, ethical brand marketing, strategic brand management, employee brand relationship and sustainable
business strategies.
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An understanding of the environment within which
an Islamic finance organization operates, along with
knowledge of how its people can contribute to its
growth, would be a good starting point in mapping out
a dynamic talent development roadmap that benefits
both the organization and the employee.
Moving forward, the industry needs to focus on the
bigger picture of ensuring that the value proposition
of Islamic finance — benefits to society — is promoted
and established as a viable, alternative financial system.
This bigger picture would create a cause — a cause with
which people, who would be future employees and
current employees, can identify with. This would then
create the starting point for employee engagement and
enable organizations to map competency, capability
and ability based on attitude and skills and plan for
manpower headcount and development in line with
business plans.

“

Social groups are
now a norm holding
tremendous sway in
influencing power.

”

Muhammad Joydip Lahiri Abdullah
Head of Strategic Planning & Corporate Affairs
INCEIF

The other area the industry’s organizations would need to focus on is to take the lead and actively engage with
academic institutions, training providers and knowledge management centers in ensuring that relevant and
key practical experience, soft skills, and incubation facilities are sponsored and nurtured. A strong industryacademia partnership would bring forth the platform for ensuring development of talents that the industry
wants, needs and can use.
By putting people first — both employees and community — the Islamic finance industry is in an enviable
position of ensuring acceptance as an alternative financial system and ensuring its long-term sustainability. The
industry has to take these first steps if it wants to move to the next level and not remain in the minor league.
(This article was first published in IFN Education, January 2016 Issue and reprinted by kind permission of the author)
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